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1 Ileau u 331244 M3y4YeHUsl JUCUMTLTUHbBI

1.1 Ilens npenomaBaHust AUCIHUIUIMHBIL

[{enb npenogaBaHus AUCUUILIMHBI COCTOUT B (DOPMHUPOBAHUM Y YUAIIUXCS
HAaBBIKOB aHAJIN3a NPOEKTHBIX UHUIIMATHUB, MOJICTIUPOBAHUS IPOEKTOB, aHAIN3a
YYaCTHUKOB IIPOEKTOB U MOCTPOCHUSI KOMMYHHUKALMH B paMKaX IIPaBOBOIO MOJIS U
UCXOJs U3 PECYPCHBIX OTPAHUYEHUIA.

B kypce n3ydaroTcsi TEOpeTUYECKHUE OCHOBBI IPOEKTHOM I€ATEIBHOCTH U
oTpabaThIBaeTCs MPAKTUYECKOE IPUMEHEHNE OCHOBHBIX HHCTPYMEHTOB YIIPaBJICHMUS
IIPOEKTaMHU.

1.2 3agaun u3ydeHus TUCIUATIINHBI:
1. U3yunTh NpUHLMIIBI OPTaHU3ALUH POECKTHOU €SI TEIBLHOCTH.
2. ITony4nTh HaBBIKM CUCTEMHOIO aHaJIN3a MMPOEKTHBIX NHUIIUATHB.
3. Hayunthcs pa3pabaTeiBaTh I1aH MEPOIPUATHI, HAMPABIICHHBIX HA
JIOCTHKEHHME TTOCTABJICHHBIX I1CJICH.
4. ITosryguTh HaBBIKHY TJIAHUPOBAHUS pabOT U PECYPCOB € YUETOM (HhaKTOPOB M
OTpaHUYCHUN BHEITHEHN CPEJIbI.

1.3 Ilepeuens TIAHUPYEMBIX pE3yJbTaTOB OOYYCHHUS 110 JAWCIUILUIMHE
(MOIyNI0),  COOTHECEHHBIX €  IUIAHUPYEMBIMH  pe3yJbTaTaMU  OCBOCHUS
o0pa3oBaTeIbHOM MPOrpaMMBbl BBICIIIETO 00pa30BaHUS

YK-2: Cnioco0eH onpeneasTs KPYr 3aa4 B paMKax MOCTABJIEHHOI 1eJ14 U BbIOUPATH ONTHMATbHbIE
CIOCOOBI UX PelIeHHs], HCXOAS U3 eCTBYIOIIHNX NIPABOBLIX HOPM, HMEIOIHMXCS PECYpPCOB H
OrpaHuveHui

o 3HACT HWHCTPYMCHTBI CHCTCMHOI'O aHaJInu3a,
IMPUMCHSCMBIC B HpOGKTHOﬁ JACATCIBHOCTH,

YK-2.1: ®opmyJmupyeT B paMKax MOCTABJIEHHOMH OCHOBHBIE€ METO/IbI PEILLIEHUS 33/1a4 IIPOEKTa

1leJIM TPOEKTAa COBOKYNHOCTH e ymeer  (QopMynMpoBaTh  LENb  HPOEKTHOH

B3aHMOCBSI3AHHBIX 32124, 00eCTeYNBAIOIINX ee WHUIMATHBEL W ONPEACIUTh  OXHJAeMble

npoctuxkenune. Onpenesisier oxKuAaeMbIe pe3ynbTaThl

PE3yabTaThl PEIICHUSA BBIICJICHHBIX 3a/1a4. ®  BJAJECET HaBbIKaMH IIOCTaHOBKHU 3aJad4,
HEOOXOIUMBIX JUIS JOCTHXKEHHUSI IOCTaBJICHHOM
LEH

e 3HAaeT OCHOBHbIE MPHUHUIMUIB  OpPTaHU3ALUHU
MPOEKTHOM JEeSTENTbHOCTH, OCHOBHBIE MOHSATHS
KOHIENIMM  yOpPaBICHUS  TMPOEKTaMH,  BUIBI
PecypcoB 1 OrpaHMYECHUI

e yMmeeT BbIOpaTh ONTHUMAJBHBIM CIIOCOO peleHHs
3a7a4 ¢ y4eToM (pakTOpOB BHEIIHEH CPEabl

e BiaJieeT HAaBBIKAMH IUIAHUPOBAHHUS PECYpPCOB,
HEOOXOJMMBIX JUIS PeIISHHsI TOCTABIEHHBIX 3a/1a4

YK-2.3: Boioupaet onTuMajbHbIE CIIOCOOBI
peleHus 3a1a4, HCXOAs U3 HMEKIIUXCS
PecypcoB U OrpaHuveHui

e 3HAaeT MPHUHLMWIBI TUIAHUPOBAHUS MPOEKTHBIX
WHUIINATHB

e ymeerT paspalOaTbiBaThb IUIaH  MEPOIPUSATHIH,
HalpaBJICHHBIX Ha  peaju3aluio  MPOEKTHOM
WHHUIIAATHBEI

e  BJaJieeT HABbIKAMH UCIOJIH30BAHNUSA COBPEMEHHOTO
MPOrpaMMHOT0 00eCHedeHus, MPUMEHIEMOT0 s
TUIAHUPOBAHUS] MEPONPUSITUH POEKTa

YK-2.4: Cnioco0eH pazpadoTaTh miaH
MepONnpHUsATHIl, HATPABJEHHBIX HA JTOCTH:KEHUE
MOCTABJICHHOH 1eu




1.4 OcobeHHOCTH peau3aluy TUCITUILTNHBI.

SI3BIK peann3alu AUCIUILIMHBI PYCCKHM.
URL-agpec u Ha3BaHHE D3JCKTPOHHOro oOydaromiero kypca https://e.sfu-
kras.ru/course/view.php?id=36037

2 O0beM TMCUMILTHHBI (MOTYJIs1)

Bcero,
Bun yae6HO# paboThI 3aueTHbIX equHul |  Cemectp
(akam.qacoB)

OO01ast TPYI0€MKOCTh THCHHIIIHHbI 2 (72) 2 (72)
KonTakTHasi padoTa ¢ npenoaaBarejieM: 1 (36) 1 (36)
3aHATHS JICKIUOHHOTO TUITA 0,5 (18) 0,5 (18)

3aHATUS CCMHUHApPCKOI'O THUIIA

B TOM YHUCJIC. CCMUHAPDbI

NPaKTUYECKHE 3aHATHS 0,5 (18) 0,5 (18)
CaMocTosiTe/IbHasi paboTa 00y4aIOIMXCSI: 1 (36) 1 (36)
Buja npoMexyTo4HOI aTTecCTALMH 3auér



https://e.sfu-kras.ru/course/view.php?id=36037
https://e.sfu-kras.ru/course/view.php?id=36037

3 Conep:kanue TUCHMILTUHBI (MOTYJIs1)

Temsl 3anaTuii

KoHnrakTHas pabora, ak. Jac.

3aHATHS JIEKIIMOHHOTO

THIIa

3aHsaTHsI CCMHUHAPCKOI'o TUIla

CeMuHapHI H/WITH
MPAKTUIECKUE 3aHITHUS

JlaGopaTopHbie paGOTHI
W/WJIN TIPAKTHKYMBI

CamocrosTenpHas
pabora, ak. Jac.

Bcero

B Tom
qHClIe B
6)%(0]®

Bcero

B Tom
qlClIE B
OUOC

B ToM uncne

5 AMOC Bcero

B Tom

qucie B
OUOC

Bcero

Tema (pazmen) Hazsanwue

1.

IIpoexTHas e TeJbHOCTh B
OpPraHM3anMsaX:  HCTOpUS  Pa3BUTHUSAL
KOHLENIWH  YIpPaBICHUS  MPOEKTaAMH;
NOHATHE IPOCKTa; >KU3HEHHBIH LUKI
MPOEKTA; CTaHJIapThI YIIpaBIE€HUS
NPOEKTaMH; TNPHUHLUIBI  OPraHU3aLUU
MPOEKTHOU JIEATEIbHOCTH;
OpraHu3aluoHHbIC CTPYKTYPBI
YIpaBIEHUS IPOESKTAMU

IIpeaBapurtenbHbIi aHAJIU3 MPOEKTHOI
HHMIUATUBBI:  OCHOBBI  CHCTEMHOTO
aHanm3a npobiem; aHaIn3
3aMHTEPECOBAHHBIX CTODOH; Lelb
NPOEKTA; KOHILIETIMST ~ peanu3alun
IPOEKTa; YCTaB NpoeKTa

CerteBoe U KaJIeHJAapHoe
IUVIAHUPOBAHME: COJEP>KaHUE MPOEKTa U
HCP; meTonpl ceTEBOrO IUIAHUPOBAHUS;
TPUHITATIBI MOCTPOCHUS CETEBBIX
JuarpaMM; OMNPEICIICHUE NJIUTEIbHOCTU
33/1a4;  KajJeHJapHOE€  IUIAaHUPOBAHUE;
Jquarpamma ['aHTa; KpUTHYECKUI yTh

10 10

Pecypcbl u 0I0/IiKeT MPOEKTAa: pecypehl
NPOEKTa;  pacueT  NOTpeOHOCTH B
pecypcax;  yOpaBi€HHE  CTOMMOCTBIO
MIPOEKTa; OI0KETUPOBAHNE




5. OumeHka 3aTpaT W BBITOA: TOHATHC
3aTpaT W BBITOJ TMPOEKTa; METOJBI
OTIpeICIICHUS 3arpar u BBITO/T;
3¢ HeKTUBHOCTH MPOECKTA; BU/IBI
3¢ dekTuBHOCTH

6. VYnpapiaenue pucKaMu npoeKTa:
MOHATHE pHCKa; IJTAaHUPOBAHHE
yOpaBleHUsT PHUCKAMU; HUACHTHOUKALMS
PHUCKOB; KadeCTBEHHBIH aHalN3 pPHUCKOB;
KOJIMYECTBEHHBIH aHaIN3 PHUCKOB;
pa3paboTKa CTpaTerHii pearupoBaHUsl Ha
W3BECTHBIC PUCKU M KOHTPOJIb PHCKOB

7. YesoBeueckne pecypcbl B TpOeKTe:
KOMaH/1a MPOEKTa; TIPUHIIAIIE]
OpraHuzalvd KOMaHJIHOH paboThI; poiy,
OTBETCTBEHHOCTh M  TOJHOMOYHS B
IPOEKTE; MaTPUIA OTBETCTBEHHOCTH

8. Peanmsanmsi U 3aBeplIeHHe IPOEKTA:
MOHMTOPUHT W KOHTPOJb pean3alun
NPOEKTa;  yNpaBleHHE H3MEHEHUSIMU;
3aBepIICHHUE NPOEKTA; IOCT-aHAIN3

Bcero:

18

18

18

18

36

36




4 YyeOHO-MeTOaMYECKOE o0eceuyeHue JUCIUIIINHBI

4.1 TleyaTHble U DJICKTPOHHBIC U3AHUS:

6.1. OcHoBHas UTEpaTypa
ABTODBI, 3ariaBue H3naTenscTBO, rOJI

COCTABUTENH
[Tormogpko I'. 1.,  [YmpaBnenue npoektamu: yueobnoe nocooue (Kpacnospck: COY,
SumusikoBa T. C., 2017
Haraesa O. C.,
3eneunckuii I1. C.,
Vmuna C. J1.,
OnusimeBa M. U.

6.2. JlonoyHUTENbHAS IUTEpaTypa

ABTODBI, 3ariaBue H3naTenscTBO, rOJI
COCTABUTENH
AntonoB I'. /1., VYnpaieHue puckaMu OpraHu3aiuu: Mocksa: OO0
Npanosa O. I1. YuebHuk "Hayuno-

U3/1aTeIILCKUM IEHTP
HNH®D®PA-M", 2019

6.3. MeTonuueckne pa3paboTKu

ABTODBI, 3armnaBue W3narenscTBo, rox
COCTaBUTEIH
Beipynaesa T. B., |Ymnpasienue npoexkramu u Kpacnosipck: COVY,

3enenckuii I1. C., |opranuzannonasiMu u3meHenusimu. Coopuuk (2018
3umnsikoBa T. C., |y4eOHBIX KeCOB: yueOHO- METOANUECKOE
Haraesa O. C., rmocooue

ITonmompxo I'. H.,
Vmuna C. J1.,
Onusmesa M. U.

Macnogsckuii B.I1. [Ynpasnenue npoexkramu. Yueobnoe nmocodue (Kpacnospck: COY,
2020

4.2 JIuneH3uoHHOE W CBOOOJHO  PACHpPOCTPAHIEMOE  MPOTPAMMHOE
oOecrieueHue, B TOM YHCJI€ OTEUECTBEHHOTO MPOU3BOJICTBA (IIPOrpaMMHOE
oOecrieueHne, Ha KOTOPOE YHUBEPCUTET HMEET JMIEH3UIO, a TakkKe CBOOOIHO
pacrpocTpaHsieMoe IMPOrpaMMHOE 00ECIICUCHHE):

1. Spider Project Professional Demo

2. Spider Project Academic Edition

3. Project Libre

4.3 ntepHeT-pecypchl, BKiIo4as npodeccuoHabHbie  0a3bl  JAHHBIX
1 UH(GOPMAIIMOHHBIE CITPABOYHBIE CUCTEMBI:
1. DnexrponHO—OuOIMOTeUHas cuctema CDVY: https://bik.sfu-kras.ru
2. bnor rpynmer komnaauit ADVANTA: https://www/advanta-group.ru/blog/
3. Kommanus PM Logic: http://pmlogic.ru/materialyi/
4. HammonaneHas  accouumanus  ynpasienuss npoekramu  COBHET:
https://www.sovnet.ru/



https://bik.sfu-kras.ru/
https://www/advanta-group.ru/blog/
http://pmlogic.ru/materialyi/
https://www.sovnet.ru/

5. Ilentp OLICHKH 51 pa3BuUTHUA IIPOEKTHOI'O yIIPaBJICHUA:
https://www.isopm.ru/about/

6. Bbuor komnanuu «IIpoektHas nmpakTrkay https://blog.pmpractice.ru/

7. Spider Project Team https://www.spiderproject.ru/ru/about-comp/

8. Project Libre: https://www.projectlibre.com/

5 ®oHJ OLIEHOYHBIX CPEACTB

@®OHJ OIEHOYHBIX CPEJACTB SIBIIACTCS NMPUIOKEHHEM K pabodeid mporpamme
JTUCIIMIUTAHGI (MOJIYJIsT), XpaHWTCS Ha Kadeape, oOecreuMBaroIIeld IPEIo aBaHKe
JAHHOW JUCUUTUIUHBI (MOYJIf).

6 MarepuainbHoO-TeXHHYecKasi 6a3a, He00XoAMMAs /ISl OCYLIeCTBJICHHUS
00pa3oBaTeJILHOIO IIPpOLEcca M0 AUCHUILIHHE (MOAYJII0)

- IEKIIMOHHBIE ayTUTOPUH, 000PYTOBAHHBIE COBPEMEHHBIM BUICOTPOEKIIMOHHBIM
000py0BaHUEM JIJIS TTPE3CHTALINI, MAPKEPHBIMH JIOCKAMU, CPEJCTBAMU
3BYKOBOCITPOU3BEICHUS, SKPAaHOM, U UMEIOIINE BhIXO B IHTepHET 1 A0CTYyN K
AIIEKTPOHHBIM 00pa30BaTEIbHBIM PECYPCAM;

- yu4eOHbIE ayIUTOPUU JJIsl TPOBEACHUS CEMUHAPCKUX 3aHATUN (KOMIIBIOTEPHBIN
KJIacC) ¢ MyJbTUMEANIHBIM 000PY1I0BaHUEM, MAPKEPHBIMU IOCKaAaMU U
MPOEKTOPAMU, UMEIOIINE BBIXO B IHTEpHET U NOCTYN K 3JIEKTPOHHBIM
o0pa3oBaTeIbHBIM pECypcaM;

- OMOIMOTEKY, UMEIOIIYI0 paboyre MecTa JJisi CTY/IEHTOB, OCHAIIICHHbBIE
KOMITBIOTEPAMHU C IOCTYIIOM K 0a3aM JIaHHBIX, JJOKAJIbHOU CETH YHUBEPCUTETA U
HNutepHery.


https://www.isopm.ru/about/
https://www.spiderproject.ru/ru/about-comp/
https://www.projectlibre.com/
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